Coal City Soccer Club Executive Board Minutes
11/3/2025

The meeting was called to order at 6:10

In attendance: Chris, Kelsey, Kari B., Alyson
Approval of 10/6/2025 meeting minutes: unanimous

Old Business:
e End of season wrap up
o Equipment pick up went well, the only gear we have not received is from the
Lesure’s U8 team.
e Storage unit organization
o Would like to have done before we do field tear down. We need to re label and
number all of the gear for spring season.
o Get a date together to get this done ASAP
e Field tear down
o We need to take down all fields, banners to be thrown away, net inventory to be
done to get rid of nets that have torn/ has holes.
Board member reports:
e Treasurer
o Balance as of 11/3/2025- $34,778.32
o Letters have been sent to the one person with a balance left from the fall season.
o Letters sent after spring season and after fall season stated that if you have a
balance left over your child will not be allowed to play in the next season until
balance is paid in full.
o Concession Credit card amounts taken in:
m  August $58
m  Sept $1,060
m October $871
o Volunteer checks in the spring to get people to work concessions.
Spring of 2026:
e Sunday January 1st registration opens for spring
e Late registration will be January 21st- 31st
e Games begin April 10th and 11th
e Age matrix stays the same
Executive board positions
e President: Chris Decker
o Kelsey motion
o Kari second
e Vice President: Kari Bottari
o Alyson motion



o Chris second
e Secretary: Kelsey Monshau
o Kari motion
o Alyson second
e Treasurer: vote to abstain until further notice
o Chris motion
o Kelsey second
“Play it forward” program
e Looking to do 5 registrations
e Finalize details at December’s meeting to release before registration
We discussed revising all important documents before spring season. Add and elaborate on all
documents to make all rules and guidelines clear to both coaches and board members.

Sponsors for 2026
e Not taking payment until the 1st of the year
e Begin reaching out no later than December so we have sponsors ready when it comes to
the spring season.

Meeting adjourned: 8:01 pm
Next meeting: Monday December 1st @6 pm



