Coal City Soccer Club Meeting Minutes
10/6/2025

The meeting called to order at 6:03 pm


In attendance: Chris D., Kelsey M., Kari B., Kayla B., Ryan P., Anthony L., Carrie L. Alyson D.

 
1. Guests

KC Mailhiot- heard we have a couple of board member openings. Would like to join.
 Biggest thing is participation-  games, concessions, etc. All of the behind the scenes need to be taken into account and we require a minimum of 75% participation. To join the board you have to continue to be in good standing with the soccer club as a whole. As of right now we are slowing down but in January we will be looking for some new members to help with the new spring season. 

2. Roll Call of Board Members and Call to Order

3. Approval of last month’s minutes

Approved unanimously 

4. Guest(s)- Rodney Monbrum and Coach Kostbade from CCMS 
 
We went over notes about paying the middle school their final payment this season. 
1st yr was supposed to be $15,000
Needed and extra $11,707
Equaling $26.707
2nd yr we were supposed to pay $14,000
We paid $13,851

Introductions were made-
7 of our 8 board members are new and know nothing about the middle school soccer team payments. 3 and a half years ago Chris Spencer asked about having a middle school soccer team. The first bill that was made is basically just a small entering in soccer board minutes from 2023. The original payment made was almost double what was originally anticipated. We paid for uniforms and goals. This year is looking like $12,000 and some change. The middle school is looking to do a tournament like we do now that it has taken off and they have so many kids that do enjoy the program and play for them. We lost all of our middle school players to the middle school when they started their program. The middle school program allows more kids to play and gets more kids involved to playing at that U14 age division. The program allows the kids to play together sooner than high school when most of them are all coming from different clubs. 

Chris to find January 2023 meeting minutes 

1.) Voted to Pay by check / 2.) do more research
5 votes for 1 / 2 votes for 2

5. OLD BUSINESS
a) Pizza Party

It went amazing, Geos bills need to be paid this week. 

6. NEW BUSINESS
a) Pumpkin Cup

i. Merch Order
We went over that Board shirts are done, hats made, beanies ready, submitting pumpkin cup merch order tonight. 
ii. Raffles
Game day basket order from Menards, Alyson to prepare other baskets before tournament day
iii. Schedule
Kelsey released schedule to coaches yesterday 10/5
iv. Brackets
Will be ready for pick up Thursday at Allegra
v. Awards
Ordered metals will be here Wednesday, trophy’s to arrive Wednesday as well. 
vi. Concessions
All board members coach and it will be very hard to get people to work and keep concessions running all day. Plan to have a sign in and out for board members working concessions during tournament. We would like to see all board members working concessions between/after their games. 
 
b) MSA Fall Tournament
We sent rosters to Sal today, asked if he needed anything else. Need to elaborate rules to coaches, U10 will NOT be sub on the fly!

c) End of Season Wrap Up
i. Equipment Pick Up
 Storage Unit Organization needs to happen before all of the gear and ball bags get placed back in the unit.  

d) Executive Board Nominations- will happen at a mid month meeting. 
 
Adjournment 8:01 pm
 
 
Next Meeting: Monday, November 3rd@ 6pm room B

