Coal City Soccer Club Meeting Minutes
8/4/2025

The meeting called to order at 6:00

In attendance: Chris D., Kelsey M., Anthony L., Kari B., Kayla B., Ryan P,,
Approval of last months minutes

Old business
e |Incidents
o Park issues continually happening with the same kid, multiple seasons with
multiple verbal warnings.
o Would like to keep eyes on the park Tuesday and Friday 5-6.
o If it happens again there will be 1 final warning sent out and then they will be
banned from the property and all CCSC events.
e We discussed coaches who are banned from our property as coaches or as spectators.

Vice president
e Jerseys will be on Wednesday or Thursday, 3rd degree didn’t order u4 shirts or socks
until today 8/4.
e Raffle tickets have been ordered
e We have not received a merch order link from Paul yet
Secretary/ scheduler
U4 schedules have been released
Waiting on the go ahead to release the rest of the schedules
We went over home and away dates with locations for this season
We will get sign up genius made for both board members and civilians after we discuss
concessions
Treasurer
e $65,589.34 as of 8/4/2025
e School usage fees have been paid for the season
o $2,250
Taxes are submitted- waiting on final completion
Kevin has received payment for spring refs
Coaches donated there coaches checks back to the scholarship fund. As of 8/4/25 $490

e 9 Chicago fire tickets sold
o Need to sell 80
Give away 2 family worth of tickets
Another mass email being sent out tomorrow



Request vendors come to a meeting and give a presentation for a New Jersey and merch

vendor.
If jerseys are not received by Wednesday we would like a 10% discount. We need time to get

any errors fixed.
We discussed board members and their duties.

We went over possibly changing of the pad lock codes at all locations. All board members okay
with keeping U12 painters updated on the codes.

Field maintenance
e The castle kids will be hired and doing fields weekly
e We have requested the school cut the grass on Thursdays so the grass is short enough
for games on the weekends

Concessions
e We discussed all dates we will have concessions open this season
o Aug 9th, Aug 23rd, Sept 14th, Sept 27th, and Oct 11th
We need all hands on deck Sept 14th for picture day concessions
We need all hands on deck for pumpkin cup on Oct 11th
Sign up genius will be made for board members and a separate one will be made for
volunteers



