Coal City Soccer Club Meeting Minutes
8/25/2025

The meeting called to order at 6:04

In attendance: Chris D., Kelsey M., Kari B., Kayla B., Ryan P., Alyson D., Anthony L.,
Carrie L.

Guests (5 min each)
Elizabeth with E’'Creations

Elizabeth presented options for merch and let us know she could get the jerseys in the
brand we prefer for next season.

Prices and options presented along with samples and examples of all designs agreed
on prior to meeting. Discussed options for prices and give back to the club after
purchase. Went over time lines and our expectations for our merch lines and
possibilities of jerseys next season.

logo vote

2 for left logo

6 for the right logo

Shirt color gets options for board shirts

All in favor- Unanimous

Discussed Plan to make your own google doc for ordering. Have our pumpkin cup
orders, logo will be discussed tonight further in the meeting.

2. Roll Call of Board Members and Call to Order
3. Approval of last month’s minutes
Chris’ changes- see photo

Vote is unanimous



Kari motioned
Anthony second

4. Director’s Reports
a) Vice President
- has created logos for the Pumpkin Cup to present to Elizabeth tonight. Adam
Brncich also sent over a logo for this year's PC.
| have the Pumpkin Cup rules to review. Want to check with Kayla B about
recording game scores for team standings.
New coach jerseys should be in this week.

b) Secretary/Scheduler

Pumpkin cup brackets:

We discussed the pros and cons of starting the day earlier and completing the
pumpkin cup all in one day for all age groups vs starting later and holding a 2 day
tournament.

Vote- unanimous

Kayla Motioned

Alyson second

We went over options for which seat would vs which for the 1st set of games
U8- vote seat6 vs 3and 5vs 4
Unanimous

Anthony motioned

Kayla second

U10- vote seat 5vs 2and 4 vs 3
Unanimous

Kari motioned

Ryan second

U6 vote to have a final championship game

7 votes in favor
1 vote opposed



c) Treasurer
Balance as of 8/25 $67,608.20

All checks are signed and caught up for jerseys, signs, refs, etc.
Discrepancy in bank statements for taxes

Fall insurance has been submitted to IYSA

Requested COI for the school

Ref pay for this season will be an electronic transfer instead of a check
Vote- Unanimous

Kayla motioned

Alyson second

We discussed that we the soccer club owe the middle school 1 more payment.
We would like them to come present what we are paying for since we have no
documentation.

d) Fields
Need a couple of holes filled, keep kids from digging in dirt
PK lines in U10 fields are missing

e) Fundraising
Concessions needs list sent from Kayla B to restock before picture day

g) Sponsors

Still have 5 plaques to be handed out

Email needs to be sent out for pumpkin cup baskets no later than Friday
Mending hearts owes as a spring sponsor

h) IT

Starting spring registration prep early. Should be ready to open well before
registration is due to open.

Preparing to make an MSA tournament registration as well

5. OLD BUSINESS
a) Board Member Code of Conduct Review and Roles
Review of the Coal City Soccer Club Constitution



b) Disciplinary Action update
Email was sent to mom due to an issue at the park

6. NEW BUSINESS
MSA Fall Tournament
U12 is going to MSA for their tournaments

7. Adjournment
8:00

Next Meeting: October 6" @6pm



