Coal City Soccer Club Meeting Minutes
7/7/2025

The meeting called to order at 6:09

In attendance: Chris D, Kayla K, Kelsey M, Kari B,
Later in the meeting we gained Alyson D and Ryan P

Prior meeting minutes approved

We began by discussing old business such as:

Carbon hill parade- went well over all, lots of parents said they didn’t know about it so
next year we need to send out emails

Picnic- huge success, create an RSVP event on Facebook next year, people bring your
own chairs, raffle made $3-400 to the positive,

Spring cup- raffles went well but would do better with just the big raffle or all of the little
raffles. Thinking little raffles should be saved for fall season only.

Fields- all is well just need painted, lines on all fields are on the verge of disappearing

Logo works pre order didn’t work out as planned, no shipping was available. Easier to
have Paul do shirts for fall. Have Alyson send sponsor list to Paul at 3rd degree also.

Should we hold concessions for fall with board numbers minimizing over the off season.
Decided concessions will be open on hosting weekends and opening day, not on in
house dates later through the season. Opening weekend, tournament, and picture day
for concessions August 23rd, and Sept 23 potentially.

Directors reports:

Begin asking for raffle baskets around Labor Day so that people have plenty of time to
get things put together for pumpkin cup.

Pizza party on last u4 game night October 3rd 5:30-7:00 pm

We took a vote to Not playing on Labor Day weekend
In favor- 4
Opposed- 0

We discussed important days this season such as-



e Picture day September 14th

We discussed possibly moving u8 field 3 and 2 up to be even with field 1 due to pipe in ground
on field 3. This would allow us to utilize all 3 fields through out the fall season.

We took a vote on dates for Pumpkin cup to be October 11th and 12th
In favor- 4
Opposed- 0

We went over preferences for hosting vs away weekends for the fall season prior to our
scheduling meeting.

Aug 9th- HOME

Aug 16th-

Aug 23rd- HOME (would like to host)
30th Labor Day

Sept 6th- AWAY!

13th-

20th- AWAY!

27th-

Oct 4th- Home

11/12th pumpkin cup

Vote to only play 2-3 away games
In favor- 5
Opposed- 0

e We are not planning on hosting a coaches clinic this season.

e Went over the Blind snake draft for all ages with positions preferred for U12 added to
registration.

Treasurer:
e Balance as of 7/7/25 $68,788.87
e We discussed issues occurring with accessing the bank account online. Also made not

the remove E- board members who have stepped away from the board for the fall
season.



