Coal City Soccer Club, Board Meeting Minutes

12/4/2023

The meeting was called to order at 6:05 pm

President:

Members Present: Chris, Adam B, Mike, Jason, Eddie, Dan, Christina, Adam M, Brittany
Prior meeting minutes approved.

Bank account access has been changed over and approved for new members.
The Go Roma indoor invoice has been paid.

We still need to review the Ref Invoice once it is received.

Paid porta potty invoice.

Paid sports engine invoice.

Indoor Soccer Jersey Pickup is tomorrow, 12/4/23.

The indoor schedule should be completed by next week.

The board approved moving forward with the Chicago Fire partnership.

Vice President:

Treasurer:

The soccer club was asked to vote on using Team Snap as our new website and
communication platform instead of Jersey Watch

Vote voted and approved the decision to use Team Snap
Mike will continue to work on creating a new website and transferring the old one from
Cloud Nine.
Spring Registration will start on Jan 19th -11th.
Pictures Sunday, May 5th

Renewed our non-profit status.
43,739.36 current balance
Ordered new goals.

Coaches/Team Parents:

Fields:

Travel:

Survey results were received from the end-of-season survey.
The board reviewed the feedback and voted to share the information with various coaches.
All coaching gear has been returned, and all indoor gear has been given out.

Spring season may require replacement nets and more paint for fields.

The board needs to decide on the name of the travel team. This will be presented at the next
meeting.



Next Meeting January 15" 6pm
By-laws and Constitution review will be pushed to Jan.

Adjournment 7:30pm



